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The photovoltaic development history experienced its memorable events in the 
year of 2012 and 2013.PV industry news have never failed to attract the attention of 
all parties from the beginning when the US instigates anti-dumping and anti-bribery 
against Chinese PV enterprises to when the EU joined the PV trade war later, with the 
addition of the bankruptcy of Chinese PV giant Sun tech Power. When great PV 
powers in Europe cut down subsidies to PV industry one after another, the operation 
of Chinese PV enterprises is like skating on the thin ice dual to its excessive 
dependence on export. As an industry leader, there is an urgent and down-to-earth 
question lay ahead of YL about how to survive and develop to achieve successful 
transformation and sustainable development. 
With the application of enterprise strategy management theory and analysis 
method, this paper takes YL as the research object to analyze the development and 
problems of photovoltaic industry, investigate the internal and external environment 
of YL, research the company's strategic advantages, weaknesses, challenges and 
opportunities and put forward YL's development strategy and strategic measures. 
There are five chapters in this thesis whose first part the introduction of the research 
background, the second part analysis of internal and external environment of the 
enterprise, the third part investigation of group new strategy positioning and strategy 
target. The fourth part focuses on the analysis of the strategy implementation scheme 
and the fifth part summarizes the main research conclusions of the thesis, and points 
out the problems that should be paid attention to for photovoltaic enterprises such as 
YL  in the development strategy implementation. 
The study in this thesis reveals the situations and solutions of the PV industry in 
China and YL. First the PV industry in China faces the problem of excessive 
dependence on the policy and the overseas market on the basis of governmental 













2011 so that trend of the future should be active exploration of the domestic 
photovoltaic application market, the establishment of a reasonable and effective 
market mechanism, and the realization of parity grid connection by reducing subsidies 
gradually with decreasing cost of photovoltaic power generation. Second, the 
problems YL need to face are brought about by transformation. Managers should 
renew management ideas timely. Through optimizing resource structure, improving 
the overall level of the team, effectively taking advantage of the new resource concept 
and enhancing core competitiveness, they can improve the market competitiveness of 
the strategy plan so as to propose inspiration for the development and prospect of YL 
and even the entire photovoltaic industry. 
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自 2000 年开始计算，全球石油可开采资源仅为 41 年，国内剩余可开采年限为
15 年；全球天然气剩余可采年限 61.9 年，国内剩余可开采年限 30 年；全球煤
炭剩余可采年限 230 年，国内剩余可开采年限 81 年；全球铀剩余可采年限 71 

















表 1：世界常规能源储备状况及剩余使用年限（自 2000 年开始计算） 
单位：年 
能源种类 全球 中国 
太阳能 无穷大 无穷大 
石油 约 45 约 15 
天然气 约 61 约 30 
煤 约 230 约 81 
铀 约 71 约 50 




测，到 2030 年可再生能源在总能源结构中占到 30%以上，太阳能光伏发电在世
界总电力的供应中达到 10%以上；2040 年可再生能源占总能耗 50%以上，太阳能
光伏发电将占总电力的 20%以上；到 21 世纪末可再生能源在能源结构中占到 80%
以上，太阳能发电占到 60%以上，显示出重要战略地位。  
 
图 1 ：2006–2012 年全球新增光伏装机量 
单位：兆瓦（MW） 
 
数据来源：EPIA, CPIA①, 2013.04 
 
3、 中国光伏生产企业现状 
















受 2011 年和 2012 年连续两年，全球光伏电池板制造商的非理性扩张，全球
制造产能已达到 79GW，产量 40GW，当年装机仅为 27.7GW，形成整个行业供大于
求的局面。再加上组件价格从 2011 年初的 0.9 美元/瓦下降为 0.65 美元/瓦。企
业利润被挤压，众多小企业破产倒闭。 
2012 年以来，面对光伏寒冬，欧美双反调查的不利影响，国家商务部积极
推进“双反”谈判，切实为企业排忧解难。 终于 2013 年 8 月 7 日，数量众多
的中国光伏企业同意为出口至欧盟的光伏产品设置 低限价，这些企业对欧出口











年新增装机量达到 4.5GW，同比增长 66.7%。下图反应了 2007 年到 2012 年中国
光伏装机量的发展状况。 
 




















二、研究背景 —— ＹＬ企业概况 
1、 公司简要介绍 
YL 企业成立于 1987 年 1 月 15 日，3 万元起步，12 名员工。1998 年进入太
阳能光伏领域，1999 年承担国家“年产 3 兆瓦多晶硅太阳能电池及应用系统示
范项目”，填补了国家不能商业化生产多晶硅太阳能电池的空白。2007 年 6 月 8
日在美国纽交所上市。目前，总资产 473 亿元，员工 29000 人，旗下 93 家子分








势积极应对。2011 年销售光伏组件 1.60 吉瓦，全球排名第二，同比增长 52%；
销售收入 200 亿元，同比增长 46%。2012 年上半年销售组件 1.13 吉瓦，同比增


























2、 YL 公司的基本特征 
认识 YL 企业，首先要了解的是 YL 模式，“全球 完整产业链”是这一模式
的典型特征。公司拥有从铸锭、电池、组件到太阳能 光伏应用系统的完整产业
链结构。这在国内独一无二，在世界上，也只有美国 BPSOLAR、德国
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